
Offshoring Road Map Check List
Identify requirements  □

Timing □
Time zone □
Language □
Skill Sets □

Engage LOB VP □

Identify Space  □
FLR □
LAF □
Cap Ex □

Work with Ops □
PMO Team □
IT Transition □

Complete Finance Questionnaire □
Answer 18 questions □

Know Legal Implications □
Contracts □
Leases □
Legal Entities □

Understand Tax Differences □
Tax incentives □
Local tax compliance □

Contact Import/Export Compliance □
Export.Control@acs-inc.com □
Use the ITCO □
Don’t do this alone! □

Speak with International HR □
No employment at will □
Formal contracts □
Know the termination requirements □

 Engage International Recruiting □
Pre-employment screening □
Know the hiring timeline □

Assess need for Language Training □
Assess prior to offer □
Accent Neutralization for customer  □
facing employees

Execute □
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Name Role Office # Cell #

Jim Heidrich Sr. VP GOS 214-841-8406 214-718-2901

Craig H. Jones Operations 703-533-3479 703-980-4305

Becky Shewbridge Accent Training & 
Information

301-687-1700 x 
4004

301-418-8275

Bob Chilton GOS Strategy 801-567-5065 801-831-1111

GOS LOB VP Team

Rick Kitchen BPS 801-567-5026 801-580-4315

Dan Lloyd HCMS 801-352-3142 801-787-2734

Mike Schirmer ITO 214-887-7965 214-755-3615

Lyn Langford F&A/CE&FS 876-951-8103 876-366-0111

Craig H. Jones GSG/Transportation 703-533-3479 703-980-4305

GOS Supporting Resources

Dave Bennett GOS Accounting 801-567-2305 801-671-1200

Don Hunter Int’l Recruiting 214-584-5786 972-467-7767

Kent Veenendaal Real Estate 801-567-5151 801-580-0212

Frans van Buuren Int’l HR +31 6 133 404 85 n/a

Lowell Brickman Legal 512-249-2202 512-767-9192

Donna Reeves Int’l Tax 214-887-7464 817-219-2505

Delayne Reamsbottom Import/Export 
Control

214-841-6403 801-815-2741
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Global Operations Support POCs


